

                   Funding Windows Proposal Template for GRP Proposals
(Maximum 7 pages of narrative + Results Framework + Budget/Work Plan)

The UNDP Funding Windows provide flexible resources to COs through four pooled thematic funds: 
· Poverty and Inequality
· Governance, Peacebuilding, Crisis and Resilience
· Nature, Climate and Energy
· Gender Equality and Women’s Empowerment
Proposal Format

· If the team/CO is requesting resources for an existing project(s), use this proposal template to explain the rationale for FWs resources and clearly identify the outputs and activities that will be delivered with FWs resources. The project(s) can be at global, regional and/or CO-level. Please insert the project title(s) and share the project document(s) for all projects associated with this proposal.
· If the team/CO is requesting funding for a new project, please use this proposal template as an intermediary step and use the latest UNDP project document template to prepare your project document.
All proposals must comply with corporate programming standards outlined in the POPP, including UNDP’s Social and Environmental Standards (SES) programming principles and screening procedure.
The quantum project setup should follow UNDP Quantum setup guidance from POPP Quantum Project Creation Process Overview and Quantum Project Setup - Training Recording Link. 

	Funding Windows Proposal Requirements Checklist

Proposals must have completed all sections, particularly:
☒ Checking this box verifies that this project meets (or will meet) all UNDP corporate Programing Standards
☒ Results Framework using the required template has been completed and submitted together with the proposal.
☒ Budget/Workplan using the required template has been completed and submitted together with the proposal.
· Technical Accompaniment and Endorsement (Operational Overview section), including:
☒ Names of all contributing experts (Environment/Climate, Youth, Gender, RBM/M&E, relevant technical expertise at global, regional and country level), to ascertain that technical consultations have taken place.
· Workplan/Budget (Section VII), including:
☒ Gender Marker confirmed by the Global/Regional Hub Gender Specialist, linked to each output (GEN2/GEN3).
☒ Gender Investment: a minimum of 15% of the project budget is dedicated to gender-specific activities.
☒ Budget for pre-identified monitoring & learning activities at CO level (at least 1% of the total programmable budget, as per corporate guidance) to ensure monitoring of change and results and evidence gathering (such as surveys, Focus Group Discussions and other stakeholder feedback mechanisms), as well as documentation of lessons learned.
☒ Budget for communications & advocacy purposes at CO level (at least $3,000-5,000 of the total programmable budget) to increase the visibility of our results and the FWs partners (ex. developing blogs, beneficiary stories, photos, videos).
☒ Project management costs (including delivery enabling services costs) do not exceed 7% of the budget.
☒ Distribution of Funding Windows allocation in section VI (across CO(s)/Region/Global) is provided and matches the workplan/budget.







Country/Context*: South Sudan 

Operational Overview

Proposal Title*: Inclusive and people-centred support for Access to Justice, community Security and Human Rights Strengthening 		

Funding Windows (FWs) resources will support (please check one) *: 
[bookmark: _Hlk178169520]	☒  An ongoing output within an existing Prodoc
	☐  A new output within an existing Prodoc
	☐  A new Prodoc (please provide estimated PAC date) 
Type of Proposal:
☐  Tier 1: Strengthening GRP impact at scale (for this tier, indicate the prior GRP allocation linked to the current project Click or tap here to enter text; see GRP Hub country allocation mapping for reference)
☒  Tier 2: Catalytic funding for innovative GRP solutions

Linked SDG Goal(s) and Target(s): SDG 16 and SDG 5
Linked SP Moonshot(s): Not directly Application to the 3 Moonshots.
Linked Strategic Plan Output[footnoteRef:1]*: A.2.2 Democratic governance, rule of law and accountability strengthened for people-centered access to justice, security, open public sphere and full enjoyment of human rights.  [1:  All proposals should align to at least one SP output and related indicator and include those in the workplan/result-framework below to show contribution to the SP IRRF. The linkage to the SP Output and indicator should also be reflected in Quantum. ] 

Linked Strategic Plan Indicator*: 
A.2.2.2 Number and proportion of people supported, who have accessed justice services, including environmental justice: a) Total b) Female c) Male d) Youth e) Persons with disabilities f) Displaced populations                                                     
Linked GRP Hub Global Programmes Output(s): 
Output 1.  Legal frameworks and underlying norms and practices are more inclusive and non-discriminatory, and people have greater agency and opportunities to know and claim their rights, solve disputes, and seek redress for rights violations
Output 2. Mechanisms to hold duty-bearers and powerholders to account in order to ensure the rule of law and promotion and protection of human rights are in place and actively used.
Output 3.  Justice and security systems are service-oriented and better able to protect human rights and respond to people’s justice and security needs through high-quality performance.
Output 4. Community security, safety, and resilience strengthened through people-centred strategies, processes and mechanisms

Linked GRP Hub Global Programmes Indicator(s): 
Indicator 1.1 GP support strengthened legal and/or policy strategies or frameworks to expand civic space, proportion of contexts 
Indicator 1.4 Number of people supported through GP interventions in GP-supported contexts, who have access to justice through a formal or informal dispute resolution mechanism 
Indicator 1.6 GP support has contributed to the establishment and/or strengthening of justice & security mechanisms, processes and frameworks to prevent, respond to, and address SGBV/CRSV, proportion of contexts.
Indicator 2.1 GP support has contributed to implementation of UPR recommendations in South Sudan. 
Indicator 2.3 GP support has improved capacities of justice and security institutions for oversight and accountability, proportion of contexts.
Indicator 3.4 Number of justice and security institutions with enhanced capacity to provide people-centred services, in line with human rights/gender/LNOB principles, through GP-supported interventions (Note: if selected, CO should track and report the number supported by this project.
Indicator 3.5 Number of justice and security personnel with enhanced capacity to provide people-centred services, in line with human rights/gender/LNOB principles, through GP-supported interventions (Note: if selected, CO should report the number supported by this project).
Indicator 4.1 GP-supported local government, justice and security providers respond in a more holistic & people-centred way to community safety and security needs and grievances, proportion of contexts (PCRCs and alternative dispute resolution mechanisms)

Linked CPD Output(s)
Outcome 1: Women and men in South Sudan, particularly youth and vulnerable groups, benefit from and participate in more transparent, accountable, and inclusive governance that protects and promotes human rights, enables the consolidation of peace, establishes the rule of law, and ensures access to justice for all.
Output 1.2:  Women, girls, PWDs and SGBV survivors have increased access to fair, effective and gender responsive justice and security services.
Expected FW funding duration*:		12 months		

Technical Engagement and Endorsement

Names and expertise of the experts who have contributed to this proposal: 
· Gender*:			Margaret Mathiang, CO Gender Analyst; Betelhem Mengistu, Regional Gender Programme Management Specialist	
· M&E/RBM*:			Amit Aurora CO M&E Specialist; Pascal Mukanya Mufuta, Regional RBM Specialist	
· Youth:				Raquel Leandro, Youth Empowerment Specialist 
· Environment/Climate:		Click or tap here to enter text
· Other Technical expertise*: Catherine Waliaula, CTA and Programme Manager and Michaeal Nzau, Monitoring and Evaluation Specialist, Support to Access to Justice, Security and Human Rights Strengthening Programme; Irfan Mahmood, Project Manager, South Sudan Electoral Support Project; Robert Gerenge, Elections Advisor, GRP/RSCA, Victoria de Mello, Rule of Law, Security, Justice and Human Rights Specialist  
· Global/Regional Hub thematic focal point*: Nirina Kiplagat, Governance and Peacebuilding Coordinator for Africa, GRP/RSCA       
· RB advisor/country desk*: Daouda Coulibaly and Busekese Kilembe, COST/RBA 
· Global Substantive Lead for Flagship*: 

Valid for proposals from June 2025 onward 
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Department ID: 47104
Quantum Project Award:
Project/Output ID(s)[footnoteRef:2]:	000121449/000121450/000121451/000121452 [2: 
] 

Gender Marker*:	2

Total resources required*: US$ 1,300,000
Total allocated resources: 

· Funding Windows*: US$ 1,300,000
· Government:	
· Other donor(s):	
Unfunded budget: 	
In-kind contributions: 	

 Required fields
Brief Description (200-250 words)
The proposed project seeks to strengthen the rule of law by supporting national and sub-national justice and security institutions and mechanisms to address the drivers and root causes of conflict and build resilient communities, particularly the most in need, those left or likely to be left behind, including women, girls, youth (particularly survivors of Gender Based Violence) and people living with disabilities. This is achieved by strengthening a justice system that can resolve disputes quickly and fairly, empowering groups of vulnerable people who are most at risk and affected by conflict to claim their rights peacefully, increasing safety and security at community level through strengthening capacity of local governance structures and building the trust and confidence between communities and rule of law actors to deliver justice and security services in safe, fair and speedy manner while ensuring the protection and fulfilment of the rights of all right holders. The project places a strong emphasis on grassroots communities, aiming to build trust in public institutions and amplify civic voices and rights as a foundation for a democratic and peaceful society. This includes ensuring inclusive access to critical information on elections, so that no one is left behind.  The project will support the duty-bearers to fulfil human rights obligations through implementation of the national Human Rights UPR recommendations from the 3rd Cycle Report and prepare for reporting to the Human Rights Council in the 4th Cycle, as well as strengthening the capacity of the national and state based Human Rights institutions. 


Allocation Proposal
Development Challenge (1/2 page)
Describe the development challenge that the proposal seeks to address and how it is relevant to national/regional/global development priorities.
Following the signing of the Revitalized Agreement on the Resolution of the Conflict in South Sudan (R-ARCSS) in September 2018, elections were initially expected in December 2022 to conclude the transitional period. However, delays in implementation led to two extensions - first to December 2024, then to December 2026. Despite the Revitalized Transitional Government of National Unity (R-TGoNU) committing to a clear timeline and resource mobilization, these commitments remain unrealized, raising stakeholder concerns.
Since early 2025, persistent political disagreements between the two main signatories have intensified instability, stalling key provisions of the Peace Agreement and sparking violent clashes - particularly in Upper Nile and Jonglei, where over 600 people were killed and more than 300,000 displaced. Ongoing aerial bombardments have eroded public trust, disrupted justice and security services, and delayed critical benchmarks such as constitution-making and election preparations. These setbacks are reversing gains made since 2018, weakening institutions and increasing national vulnerability.
The crisis is compounded by structurally and professionally weak rule of law institutions that lack the capacity, resources, and independence to provide accessible and accountable justice. Fragmented, poorly coordinated services and inconsistent application of laws have failed to meet human rights, gender equality, child protection, and fair trial standards. This has deepened public mistrust and reinforced reliance on informal mechanisms that often do not align with rights-based principles.
Meanwhile, the ongoing conflict in Sudan has further strained South Sudan’s fragile context. A rapid influx of refugees and returnees has overwhelmed legal aid and protection services, especially for women, children, and survivors of SGBV who face increased risks. This unfolds alongside high numbers of IDPs driven by local conflict, flooding, and economic hardship. Weak law enforcement and accountability mechanisms remain ineffective, allowing violations to go unaddressed and fuelling impunity and cycles of retaliation in host communities.               
Specifically, this proposed intervention aims to catalytically address the following development challenges:
1. Limited Institutional Capacity: Justice, governance, and security institutions in South Sudan remain critically under-resourced and understaffed, particularly outside state capitals. Personnel face low and irregular pay, poor working conditions, and limited professional capacity, undermining service delivery and morale. Judicial and security sector reforms are slow, and key legal frameworks - such as the Legal Aid Policy, Family Law, and Anti-GBV Law - remain in draft form. In remote areas, rule of law actors are few, and essential infrastructure like police stations and courts is either absent or inadequately equipped.
2. Weak Service Delivery: Despite ongoing efforts to improve access to justice, vulnerable groups - especially women, children, displaced persons, and persons with disabilities - continue to face significant barriers due to weak institutions, inadequate redress mechanisms, and limited legal awareness. The 2022 Justice Gap Analysis revealed that 1.75 million people face legal issues annually, with many unresolved, unfairly settled, or abandoned. Corruption and resource shortages further hinder justice delivery, particularly in areas like family law, land, housing, and labour disputes. Sexual and gender-based violence remains widespread, with 34% of women experiencing physical and 13.5% sexual violence, often without access to legal remedies. Structural, cultural, and economic barriers continue to deny vulnerable groups their rights and protection under the law.

3. Persistent Insecurity and Barriers to Justice: Despite progress in expanding access to justice—benefiting over 15,000 people, including 9,000 women—South Sudan continues to face widespread insecurity and limited institutional capacity. High GBV rates, stigma, and weak accountability mechanisms hinder justice for survivors. In 2024, violent incidents rose sharply, with over 1,000 civilians affected and 442 deaths reported between April and June. Insecurity remains high in several states, driven by intercommunal violence, revenge killings, and disputes over land and resources, further limiting access to justice and protection.

4. [bookmark: _Hlk204882604][bookmark: _Hlk204885086]Incapacitated Human Rights Mechanism: South Sudan has adopted 11 international and regional human rights instruments and incorporated them into its Constitution and over 133 laws. Despite this, serious violations—such as arbitrary arrests, torture, delayed trials, and poor prison conditions—persist. The UN Commission on Human Rights continues to highlight impunity, limited redress for SGBV, deteriorating conditions for IDPs, and shrinking civic space.

The South Sudan Human Rights Commission remains under-resourced and lacks the capacity to investigate violations or raise awareness effectively. Engagement with international bodies is hindered by weak coordination and overdue reports. At the 2022 UPR, South Sudan accepted 222 of 258 recommendations, but implementation is uneven. Key reforms, including the drafting of a new constitution and transitional justice mechanisms, remain pending. The 2021 CEDAW review called for wider dissemination of findings, with a follow-up report due by November 2025, expected to address ratification of key treaties on civil, economic, and disability rights.

5. Limited history of democratic practice: Relative citizenry rights to democratic electoral processes, political trust by the majority of South Sudan population remains low, coupled with poor infrastructure, localized insecurity, and limited communication networks will impede inclusive participation when elections are held. Over 70% of the population is under the age of 30 and have no prior experience or participated in elections. Particularly, Women, youth, persons with disabilities, internally displaced persons, returnees, and refugees face additional obstacles to accessing information and participating meaningfully in political processes, including elections. 
Strategy (1-2 pages)
[bookmark: _Hlk204887839][bookmark: _Hlk203599178]This Funding Window allocation proposal is aimed at supporting the UNDP South Sudan CO to respond to the above-described development challenges with catalytic funding as implemented through the broader Access to Justice, Security and Human Rights Strengthening Programme (A2J). 
This offer is premised on the Sustainable Development Goal 16 that outlines the key role that the rule of law plays in promoting peaceful, just, and inclusive societies and as an accelerator for the 2030 Agenda for Sustainable Development. Additionally, it aligns with SDG 5 by promoting gender equality and empowering women and girls, ensuring their equal access to justice and protection from discrimination and violence. In South Sudan, access to justice, is essential to address the root causes of violent conflict and prevent serious human rights violations and crimes.
The resources will be deployed in five (5) locations building on learning and needs established from the implementation of the broader A2J Programme in conflict affected states, namely the three states of Greater Equatoria Region (Central, Eastern, and Western Equatoria), and Jonglei and Northern Bahr-El-Ghazal states. This proposal builds on the findings of the recent ‘Impact Assessment of the Justice and Security Interventions’ conducted under the broader A2J Programme, which recommended expanding and deepening outreach to the most vulnerable and conflict-affected populations of South Sudan. The project will be implemented in collaboration with other ongoing UNDP initiatives focused on strengthening livelihoods, local governance and social cohesion within the target communities. This integrated approach aims to maximize synergies, enhance impact, and ensure more sustainable and inclusive results. 
Deliberate attention will be paid to gender aspects in all actions. Gender mainstreaming and inclusion in the national and sub-national level interventions supporting policies, institutional frameworks, plans and knowledge products will be ensured. Specifically, Output two of the project, targeting vulnerable groups and survivors of GBV is Gender-Marked 3. The remaining three Outputs are Gender-Marked 2, featuring tailored interventions and specialized services aimed at institutionalizing gender responsiveness and promoting gender diversity within core justice and security institutions. The project will also adopt conflict-sensitive approaches, including engagement with community-based accountability structures such as Peace Committees and Police-Community Relations Committee (PCRCs)

Theory of Change: 
The considered Theory of Change of the project follows that: 
If the capacity of formal and customary justice and law enforcement institutions are strengthened to deliver inclusive, equitable, and quality justice services in underserved areas and to vulnerable people. 
If the knowledge of and capacity of the most vulnerable people, particularly women, girls, survivors of GBV, IDPs and returnees, to access available justice and community and security services are increased; and  
If the national human rights system is strengthened to actively promote gender equality, awareness of human rights, respect and redress to human rights abuses and atrocities in a comprehensive, just and victim centred manner.
Then people will be inclined to address grievances formally and seek justice, institutions will be more accessible and able to handle disputes fairly, equitably and in a timely fashion, and victims will heal from past grievances. Consequently, the inclination for violent retribution and escalation of legal problems will be reduced, public trust in justice, security and governance institutions will improve, recurring conflicts will be prevented, contributing towards a stronger governance and peace that is necessary for development.

This theory of change envisages a set of assumptions that are crucial for the successful realization of the proposed interventions. Therefore, to produce positive results: 
1. the project design will continue to be relevant amidst a changing political and security context. 
2. this being catalytic funding, donor appetite to support the rule of law and human rights area will remain to the extent that meaningful engagements can be undertaken.
3. major causes of insecurity can be counteracted. 
4. political will for the advancement of the Peace Agreement will remain supportive. 
5. Revitalized Transitional Government of National Unity (RTGoNU) will live to the accountability promise to take and uphold joint decisions by all the parties in interest. 
6. basic budgetary needs of rule of law institutions will be provided by RTGoNU in a predictable and sustainable way; and,
7. there is appetite and commitment to revise/developed and implemented policies, legal frameworks and strategies in line with international norms and standards.

Explain how the project proposal meets the following requirements:
Integration and systematic change: The project is conceptualized around core programming principles that integrate and include underserved, vulnerable groups and those likely to be discriminated and left behind like the youth, women, displaced persons, and people with disabilities. The project also ensures, from the outset, that gender, capacity building and environmental and climate change considerations are central in its implementation. This integrated approach is designed to promote sustainability and foster long-term, systemic change within the justice and rule of law sector.

As envisaged, the project is aligned with the National Development Strategy and the Revitalized Agreement on Resolution of Conflict in South Sudan (R-ARCSS) - two overarching frameworks guiding the country’s path toward lasting peace and sustainable development. The project design considers key assumptions related to South Sudan’s complex political, social, and economic operating environment, ensuring its relevance and adaptability to the evolving national context.

People-centered:  The project adopts a people-centred and human rights-based approach, ensuring that quality justice services - whether delivered through formal, traditional, or alternative mechanisms - are available, accessible, and acceptable to populations that have been historically left behind. Central to this approach is the commitment to address bias and discrimination, which are critical to empowering the most disadvantaged individuals and communities to seek and obtain fair outcomes

Recognizing the limited reach of formal justice and security services across much of South Sudan, the project will also focus on strengthening the capacity of traditional and customary leaders and courts. This includes enhancing their understanding of legal jurisdiction and ensuring appropriate referral of criminal cases to formal statutory courts. This is particularly important given that over 60% of the population relies on and places greater trust in the customary justice system due to its accessibility and cultural relevance. However, the project will also address the challenge of customary institutions exceeding their legal mandate by adjudicating criminal matters, which remain the exclusive domain of formal courts under South Sudanese law.

Impact-driven: The project is informed by lessons learned from the implementation of previous and ongoing phases of the broader Access to Justice (A2J) Programme, helping to minimize potential pitfalls and enhance effectiveness. By building on past successes, the project incorporates a clear, inclusive, and integrated targeting strategy that anticipates risks and threats, with well-considered mitigation measures in place. Additionally, the selection of activities and target locations is grounded in findings from the recently completed A2J Impact Assessment (yet to be published), which used an evidence-based methodology to validate the approaches and strategies adopted in this project. 

Learning-oriented: The activities and initiatives implemented under the program will be documented and published as knowledge products on UNDP South Sudan website and other platforms. In addition, project events will be documented in various forms like reports, pictures, documentaries, and reference resources and widely shared with stakeholders for learning. Further, the documentation will be geared towards capturing lessons and results that inform management decisions, inform programming and planning activities. The project will also intensively involve the communications unit to capture and disseminate lessons. The lessons learned will be documented and shared with the FWs secretariat and global/regional teams as part of the project report per the guideline.

Conflict and political sensitivity approach: Given the conflict and political volatility in South Sudan, the project would ensure that conflict and political sensitivities are mainstreamed in all project activities to avoid doing any harm or unintentionally escalate conflict or power dynamics. Conflict sensitivity also should help the project adapt to the changing conflict context, consider the disproportionate impact of conflict on women and children, and manage operational, reputational and security risks.
Results and Partnerships (2 pages)
Expected Results

Output 1: Democratic governance, rule of law and accountability strengthened for people-centered access to justice, security, open public sphere and full enjoyment of human rightscantered for all, particularly for women and other marginalised groups across the five (5) States in South Sudan. (GEN2)

The output focuses on three key components designed to complement ongoing efforts to strengthen justice and security institutions:

1. Strengthening Functional Skills of Rule of Law Actors: Capacity-building support will target the professional development of justice officials - enhancing skills in investigation, prosecution, adjudication, legal aid, and forensic services - while ensuring compliance with human rights, fair trial, and gender equality standards. Special focus will be placed on increasing the number and capacity of women professionals within justice institutions, promoting their retention and advancement, and fostering environments where women and girls feel safe to report crimes, particularly SGBV.

2. Development of a Legal Aid Act and Rules: To address the fragmented and under-resourced legal aid landscape, support will be provided for the finalization and implementation of the National Legal Aid Policy, leading to a comprehensive Legal Aid Act. Key features include establishment of a National Legal Aid Authority; clear eligibility criteria for free legal services prioritizing indigent persons, women, children, and IDPs; institutionalized partnerships between government and civil society; and integration of statutory and customary justice systems within a rights-based, gender-responsive framework

3. Integrating Climate Considerations into Security Policies: Rule of law and security institutions will incorporate climate-related risks into policy and training - particularly for police and prisons. Curricula will cover environmental justice, climate-induced displacement, and gender-climate linkages. Coordination with environmental agencies will improve security sector responsiveness to climate-related threats, enhance community resilience, and support equitable access to resources.

A central focus of the interventions is to strengthen linkages between formal and traditional justice systems. Support will be directed toward developing context-specific legal aid and climate frameworks that align with international human rights and gender equality standards, ensuring fair and inclusive justice—especially for women, children, and IDPs

Key activities:
 
1.1 Increase functional and technical skills among rule of law institutions and customary justice actors, including on gender-sensitive justice delivery.  
1.2 Support to the development of 1 priority law (The Legal Aid Act), through inclusive processes to ensure equal access to justice for all, particularly women and vulnerable groups. 
Integrate gender and climate considerations into community security polices, training and strategies to address differentiated impacts on women, men, and vulnerable groups 
Output 2: The most vulnerable people; particularly women, girls, SGBV survivors, IDPs and refugees, have increased and equitable access to a fair and effective justice, security system that uphold their rights and address their specific justice needs. (GEN3)

The Programme aims to remove legal, financial, and practical barriers that prevent women, girls, and other vulnerable groups from accessing justice and securing their rights. Focused on bridging the justice gap, the initiative empowers groups such as SGBV survivors, persons with disabilities, IDPs, refugees, and returnees through strengthened legal aid, referrals, and culturally appropriate services.

Key interventions include scaling up legal aid in refugee camps and flood-affected areas through CSO partnerships in Upper Nile, Jonglei, Unity, and Northern Bahr-el-Ghazal; deploying paralegals for legal awareness, documentation, and referrals; providing legal and psychosocial support for women and GBV survivors; and establishing Justice and Confidence Centers (JCCs) in displacement-prone regions.

To promote a culture of lawfulness, the programme will integrate human rights and rule of law education into secondary school curricula, supported by peer-led activities and linkages between students and justice actors.

In line with R-ARCSS recommendations, a Small Claims Court will be established to provide a simplified, low-cost avenue for resolving civil disputes, easing case backlogs and enhancing access to justice.

Finally, civic engagement will be fostered through voter education, media literacy, community radio, and CSO partnerships, aiming to increase electoral participation, especially among women and marginalized groups, and reduce exclusion-related conflict risks.

All activities will integrate gender and age considerations across implementation.

Key Activities:
 
[bookmark: _Hlk203641302]2.1 Deploy 5 mobile courts system across 5 states, building the success and lessons from ongoing initiatives, for equitable access to justice for women, girls, IDPs, and other vulnerable groups, with capacity to address GBV cases.
2.2 Train CSOs/paralegals to provide legal aid to women and girls, GBV survivors, and vulnerable groups and establish survivor-centred referral pathways.for reporting GVB and SGBV. 

2.3 Conduct public awareness programmes on human rights, the law, prevention of GBV, legal rights and redress mechanisms
2.4 Mainstream human rights and rule of law in secondary school curriculum through an inclusive engagement process that brings together key interest groups and stakeholders in education and rule of law sectors. 
2.5 Establish Small Claims Court in South Sudan that are accessible, gender-responsive, and designed to ensure the participation and protection of women and vulnerable groups.
2.6 Supporting broad and inclusive civic and voter education targeting most vulnerable groups including women, girls, SGBV survivors, IDPs

Output 3: Community security especially in conflict-affected areas is inclusive and people-centred, prevents violence including GBV and promotes safety and protection for all, particularly women, girls and other marginalised groups. (GEN2)

The output will support efforts to establish a proximate presence of the police to undertake effective crime prevention activities in local communities, and to defuse them before they escalate.

Through this component, support will be provided to build the capacity of police to reorient toward gender responsive community policing and to establish effective police-community relations necessary to enhance trust, and protection of populations, especially women and girls. This will be matched by support to local stakeholders to exercise a preventive approach to security and increase public involvement on safety and security related matters using inclusive and participatory methods through which stakeholders can jointly identify both the causes of insecurity and solutions. Awareness raising on community security will also be carried out to reinforce upholding security as a shared duty of security providers and the public. 

As part of the sustainable approach to encouraging women and youth participation in community security, the project will introduce training for women and youth as security ambassadors, paralegals, and justice actors. This will be complemented with vocational training and livelihood start-up kits for the women  and youth to reduce economic vulnerability that fuels violence by supporting youth and women-led businesses, including climate-resilient agriculture and value chains. This will provide the women and youth with economic safety-net thus encouraging and enabling them to participate actively security and crime prevention through the Police Community Relations Committees. 

The project will also support the prisons service to foster a holistic environment and have programs for the rehabilitation of inmates and juveniles to prevent recidivism and ensure their effective reintegration into the community. In addition to the 12 trades provided to inmates in the prison based vocational training centres, the project will introduce environmental and clean energy production skills in Bio-gas technology with a particular focus on women inmates. 

Key Activities 
3.1 Facilitate the operationalization of sustainable people-centered Police Community Relations Committees and Gender-inclusive Neighbourhood Watch Groups.
3.2 Mainstream Gender-inclusive environmental and clean energy skills in Prison based Vocational Training to support rehabilitation and reduce recidivism, especially by young and female inmates through introduction of Bio-Gas technology in Juba National Prison.
3.3 Train and Empower women and youth as security ambassadors, paralegals, and justice actors with entrepreneurial skills and business start-up kits to reduce economic vulnerability that fuels violence. businesses. 

Output 4: The national human rights systems promote awareness, respect and provide redress mechanisms for all, including women, girls, and other vulnerable groups. (GEN2)

This output aims to enhance the capacities of the South Sudan Human Rights Commission (SSHRC) and civil society organizations (CSOs) to effectively promote and protect human rights, respond to violations, and monitor the human rights situation. In partnership with OHCHR, and under the Tripartite Partnership framework, the program will support the SSHRC in aligning with the Paris Principles and working toward GANHRI accreditation. CSOs, particularly those focused on women’s and children’s rights, will also receive institutional and technical support. Stronger partnerships between SSHRC and CSOs will help establish a national referral network for human rights issues.

To reinforce South Sudan’s engagement with international human rights mechanisms, the project will support the Universal Periodic Review (UPR) process through capacity building for focal points in key ministries, support to CSOs in shadow reporting, and coordination with UNCT and UNDP to align implementation efforts. UNDP will also collaborate with UNMISS and the government to advocate for the ratification of pending international human rights treaties.

Additionally, the output will promote improved human rights standards and conduct among judiciary, police, prosecutors, lawyers, forensic experts, and non-state actors - including customary and community-based justice mechanisms - through targeted training and adoption of rights-based approaches. Special focus will be given to improving prison conditions and the treatment of detainees, in line with international norms.

[bookmark: _Hlk203641602]Key activities:

4.1. Strengthen the capacity of the South Sudan Human Rights Commission, aiming at Paris Principles compliance to promote and protect human rights in a gender-responsive manner.
4.2 Support national processes to prepare and follow up the UPR Report to the Human Rights Council.
4.3 Strengthen CSOs and human rights defenders’ engagement in national human rights processes, with a focus on women’s rights organizations, youth-led groups, and grassroots organizations. 

Results Framework (See annex)

Catalytic impact
The project is designed in response to the evolving development financing landscape, emphasizing cost-effective actions with high impact and measurable results. It prioritizes strategic, low-cost interventions—such as integrating human rights and rule of law into school curricula and engaging youth in lawfulness education—that offer long-term behavioural and institutional benefits. Intervention choices are also informed by emerging financing trends and potential partner interests, including in the climate-security nexus.

The project serves as a platform to pilot innovative approaches and generate learning for future replication. Key areas include the operationalization of specialized courts like the Small Claims Court and the active engagement of vulnerable groups as partners in justice delivery. It also seeks to build non-traditional partnerships with International Financial Institutions and regional development bodies to expand resources and introduce new perspectives on justice sector reform.

Additionally, the project contributes to strengthening South Sudan’s preparation for the 4th Cycle of the Universal Periodic Review by reinforcing national human rights mechanisms. This includes support to statutory institutions such as State-Based Human Rights Commissions in five targeted locations, promoting national ownership, accountability, and compliance with international human rights obligations.


Resources Required to Achieve the Expected Results
Proposed funding will be allocated across the four intervention areas of the Access to Justice (A2J) programme are catalytic, aimed at addressing critical justice gaps and enhancing access to justice and security for the most vulnerable. 
Output 1- Justice and Security Institutions: Investments will strengthen institutional capacity for policy development and implementation, address structural justice gaps, support responses to climate-induced insecurity, and pilot bio-gas technology at the Vocational Training Centre in Juba Central Prison.
Output 2 - Access to Justice for Vulnerable Groups: Resources will support the creation of a legal framework for legal aid, deployment of five mobile courts across five states to reduce case backlogs, establishment of specialized Small Claims Courts, and public awareness initiatives to promote human rights and rule of law.
Output 3 - Community Security: Funding will operationalize Police Community Relations Committees and Neighbourhood Groups, integrate clean energy and environmental skills into prison-based vocational training, and empower women and youth as security ambassadors and paralegals. These initiatives will be coupled with entrepreneurial training and business start-up kits to reduce economic vulnerability and recidivism.
Output 4 - Human Rights Mechanisms: Resources will be used to strengthen the South Sudan Human Rights Commission and support national engagement with the Universal Periodic Review (UPR) process. The output also includes capacity-building for CSOs and human rights defenders to enhance their participation in national human rights reporting and monitoring mechanisms.
Please also list any additional co-funding sources – existing or expected – in the table below that will complement this FWs allocation. 
	Co-Funding source(s)
	Amount
	Existing or expected?
	Additional information (duration of co-funding, specific thematic area, etc.)

	Kingdom of Netherlands: Access to Justice, Security and Human Rights Strengthening Programme
	$3,500,000
	Existing
	Project focuses on Transitional Justice, Community Security, Legal Aid and Gender Based Violence. The project is ongoing until December 2025

	PBF Constitution Making project 
	$500,000
	Existing 
	Project will run up to December 2025. Project is on Constitution Making Process. 

	PBF Transitional Justice Process 
	$500,000
	Existing
	Project is to support the formation of Transitional Justice process mechanisms. Project ends January 2026

	PBF Security Sector Reform 
	$1,000,000
	Existing 
	Project focus on improving gender parity in the security sector in South Sudan. Project ends in August 2027. 

	African Development Bank 
	$1,000,000
	Pipeline 
	Project is to support strengthening of Transitional Justice process mechanisms. Project start date to be determined.

	Global Programme (GPN) by Dutch 
	$200,000
	Existing 
	Project to support transitional Justice and Response to Gender Based Violence. Project to end by December 2025. 

	European Union 
	$3,200,000
	Existing
	South Sudan Electoral Support Project




Partnerships
The project leverages a wide network of stakeholders and established partnerships to promote justice, security, and human rights in South Sudan. Building on existing cooperation agreements, UNDP will collaborate with key UN agencies—including UNMISS, UN Police, OHCHR, UN Women, UNICEF, UNHCR, and WFP—through direct engagement and strategic initiatives focused on rule of law.

Close coordination with government counterparts will ensure policy alignment and institutional strengthening. These include the Judiciary, Ministry of Justice and Constitutional Affairs, Directorate of Public Prosecutions, Ministry of Interior (Police and Prisons), Law Reform Commission, Ministry of Gender, Social Welfare, the National Elections Commission (NEC), and the South Sudan Human Rights Commission. Interventions will focus on enabling these institutions to deliver and sustain reforms at both national and community levels, leveraging UNDP’s field presence and working with civil society actors.

The project will also draw on strong relationships with CSOs and traditional leaders to drive community-level change. Through public legal awareness campaigns, paralegal support, community policing, and citizen engagement, the project aims to enhance trust in justice and security institutions. CSOs will also play a critical role in monitoring justice service delivery and feeding community perspectives into the policy-making process, reinforcing a bottom-up, participatory approach.

Communications and Advocacy
Project results and approaches will be communicated through press releases, web stories, social media, and targeted advocacy products. Messaging will be tailored for direct beneficiaries, civil society, the international community, and policymakers. Social media and UNDP’s regional and local platforms will be used to amplify outreach and visibility. The tentative project communication plan is below:   

	Details
	Dissemination Channel

	Human interest stories/ Impact stories – short videos and printed booklets/flyers.
	CO Website and FW website

	News material (Flyers/brochures, factsheets, press releases, project briefs) 
	

	Programmes on mass media – print media, radio and tv talk shows/ interviews
	Newspapers, Digital Media, Radio and TV

	Publicity and Outdoor visibility 
	Billboards, banners, branded collateral and outreach activities

	Project results and impact through short videos and flyers
	UNDP website & social media platforms, donor and implementing partner websites and other story telling platforms e.g. Exposure



Risks and Assumptions

	Risk description 
	Type of risk
	Impact, Likelihood and Risk
	Mitigation Measures

	Changing political environment particularly disagreement amongst RTGoNU parties and escalation of armed violence at the national or in project locations. 
	Political 

	Likelihood=Medium
Impact=High
Risk Level=Medium
	Regular contextual analysis in program locations and establishment of relations with local authorities and state/non-state actors to sustain program implementation beyond any political changes. Collaborate with UNMISS Political Affairs Division and IGAD/AU/Troika interventions.

	Resumption and spread of conflict within South Sudan 
	Security

	Likelihood = Low 
Impact = High 
Risk level= Medium 
	Continuous conflict analysis and build strong partnership with local authorities, UN peacekeeping force and humanitarian counterparts to monitor the situation and manage the impact, including safety for staff. 

	Sudden upsurge in community violence

	Security

	Likelihood = Medium 
Impact = High 
Risk level= High
	Work in close collaboration with the local government, community leaders and key stakeholders in monitoring the context and supporting efforts that avoid / manage communal conflicts (as per activities described above).   

	Capacity gaps of
national and local
stakeholders 
	Operational 
	Likelihood = Medium 
Impact = Medium 

Risk level= Medium 
	Providing continuous on and off job capacity building support. The project has also mainstreamed capacity development as programming principle across all the interventions.

	Availability of funding to see activities Continue after the catalytic funding is completed. 
	Financial
	Likelihood = medium  
Impact = Medium 

Risk level= Medium. 
	Regular communication and engagement with Donors to avoid duplication and strengthen partnership.

	High inflation rates in the country
	Economic
	Likelihood = Medium 
Impact = Medium 

Risk level= Medium
	Budgeting of project activities in USD to cushion inflation and procurement of project inputs in hard currency (USD) to avoid inconsistent exchange rate resulting to prices hiking in the local markets

	Flooding/rainy season making it difficult to access certain areas
	Environmental
	Likelihood = Medium 
Impact = Medium 

Risk level= Medium.
	Activities will be planned in due consideration of the seasonal calendar whereby field activities are planned for the dry season.




Stakeholder and Beneficiary Engagement
Key target beneficiaries of the project are identified based on Human Rights Based Approach principles and with prescribed criteria that target both duty bearers (represented mainly by rule of law institutions) and rights holders (represented by the general population with a focus on vulnerable groups, such as IDPs, women, youth, survivors and victims of SGBV) in the select five (5) states considered hotspots and limited access to justice and security services. . The major dynamics of the relationship between rights holders and duty bearers is the lack of trust and low satisfaction of rights holders in the justice and policing services provided by duty bearers, who lack the capacity to deliver quality services, conduct dialogue with rights holders, and enforce accountability.

Duty bearers: Buy in and commitment from the Judiciary and key government counterparts to this program, such as Ministry of Interior (SSNPS and NPSSS); MoJCA and Ministry of Gender, Child and Social Welfare.
Rights holders: The project is expected to make a positive impact on the lives of the general population of South Sudan, by targeting the vulnerable groups mentioned above in five selected conflict-prone areas. The major incentives for the participation of rights holders in this project include the fulfilment of their aspirations to receive better justice and policing services, improved protection and exercise of their rights, their engagement in policy and decision making, and the opportunities for training, education and support that the project will provide. 

The programme will also work with CSOs concerned with human rights, the Bar Association, members of dialogue platforms, women’s networks, and professional fora. In particular, the support will position CSOs and networks as a vehicle for right holders to realise their rights through the establishment of victims’ groups and the facilitation of legal aid. The program will work closely with CSO partners to build a relationship of trust cooperation that can expand its programmatic and geographic scope beyond the borders available to UNDP alone.

Stakeholder and beneficiary engagement will be undertaken in line with the Human Rights-Based Approach to Development Programming[footnoteRef:3] guidance and checklist to ensure inclusive engagement of rights holders and duty bearers involved in this project.  [3:  UNDP. The Human Rights-Based Approach to Development Programming: HRBA Toolkit. 2025. https://www.undp.org/publications/human-rights-based-approach-development-programming-hrba-toolkit. ] 


In addition, a mandatory Human Rights Due Diligence Policy (HRDDP) will be conducted in line with the 'Guidance: UNDP Implementation Tool for the UN Human Rights Due Diligence Policy'[footnoteRef:4], to ensure that, when engaging with non-UN Security Forces, the Organisation or its personnel do not support entities committing grave violations of international humanitarian law and human rights. [4:  UNDP. Guidance: UNDP Implementation Tool for the UN Human Rights Due Diligence Policy. 2024. https://popp.undp.org/document/guidance-undp-implementation-tool-un-human-rights-due-diligence-policy. 
] 


South-South and Triangular Cooperation (SSC/TrC) and cross-country intervention
In line with UN guidelines, the project will use South-South and Triangular Cooperation to enhance the capacity of rule of law institutions through exchanges of knowledge, skills, resources and technical know-how. Particularly, under Output two, in the area of establishment of the Small Claims Court, the project will benefit from lessons and good practise from regional countries (Kenya and Uganda) while ensuring country context is considered. Similarly, in the fulfilment of the UN Human Rights Council, State Parties will provide review on the status of implementation of recommendations of the 3rd Cycle UPR Report for South Sudan, which the project will facilitate and support. Through triangular cooperation, the program will benefit from the financial and technical support, experience and technical know-how of multilateral and bilateral partners. The increased capacity to tackle development challenges, strengthened partnerships and enhanced regional integration will benefit the rule of law sector and the people of South Sudan.

Sustainability and Scaling Up
The project is embedded in on-going programme that has clearly articulated sustainability plan. For this reason, this project sustainability and scall up plan will be implemented alongside the broader A2J Programme plan as follows: 
1. Ensure national ownership of the project and activities to secure the political will and commitment of national authorities to gradually take on the initiatives both administratively and financially. The project will be implemented through existing rule of law institutions and CSOs which will remain in place after its ended. It does not create new and parallel structures, which would be unsustainable in the long run. 
2. Enlist the commitment of the leaderships of rule of law institutions on the strategies which are based on the program’s theory of change to deploy and a need for continued capacity development opportunities to increase the likelihood of success for program initiatives. Strengthening of relevant institutions’ systems and procedures, colocation of staff to coach, mentor and transfer skills and knowledge to rule of law personnel and provide technical and policy advisory support will further reinforce sustainability at institutional levels. 
3. It is expected that initial improvements in the rule of law environment of South Sudan made by the project will create a snowball effect lasting beyond the project within communities where the public will have confidence in, demand and expect rule of law institutions to be responsive regularly. This will give momentum to society-wide efforts to aggregate pressure on the institutions to deliver services.
Management and Governance Arrangements, and Accountability (1/2 page)
This project will be directly implemented by UNDP CO South Sudan through the Direct Implementation Modality (DIM) in close collaboration with relevant partners including civil society organizations, and UN agencies. It will be managed by a Programme board that will approve and oversight all its implementation including reporting through its board meeting. The board will consist of UNDP leadership, Government and donors. The board meets twice a year.
In alignment with national strategic priorities, the project directly contributes to achieving the first outcome of the UN Cooperation Framework (2023–2026), which focuses on strengthening peace infrastructure and promoting accountable governance. It also supports the realization of UNDP’s commitments under its Strategic Plan (2025–2030) and the Country Programme Document (2023–2026) by responding to the evolving justice and security needs of the South Sudanese people, particularly the most vulnerable and marginalized communities.
UNDP assumes full programmatic and financial accountability for the activities implemented under the project in line with UNDP policies and procedures for its standard of operations. As the project is being implemented under existing programme, the Programme Manager for Access to Justice Programme in UNDP will assume full dedicated management responsibility under the guidance of the UNDP Deputy Resident Representative (Head of Programmes), will directly oversee technical implementation of the project. The Project Manager will be responsible for the day-to-day implementation of the project.  The field offices in the four (4) locations will directly supervise the projects under leadership of the Programme Manager, based in Juba. 
The Partnership and Management Support Unit (PMSU) will also ensure that the documentation produced by the project team complies with the necessary quality assurance standards and carry out any other assurance functions entrusted to them by the Project Board.  
At the technical level, the project will be led by the Chief Technical Advisor (CTA) and Programme Manager, who will oversee day-to-day operations and implementation of planned activities. The CTA will be supported by technical staff within the Programme. Project resources will contribute to the partial salaries of a Rule of Law Officer and a Monitoring and Evaluation Specialist - both international personnel under the PSA modality - as well as a national Project Analyst, also on PSA. Strategic oversight and guidance will be provided by UNDP Country Office Senior Management, including the Resident Representative and the Deputy Resident Representative for Programme, throughout the project cycle.

Monitoring, Evaluation and Learning (1/2 page)
Monitoring & Evaluation
Monitoring, evaluation and learning (MEL) will apply adaptive management and regular stock-taking on the implementation of the activities for all the four outputs of the project. The project adopts the monitoring system of the broader A2J Programme including regular field visits, activity implementation reports, spots check for partnering CSOs as well as quarterly reports. 
More concretely as relates to activities, UNDP will work to ensure adequate monitoring and verification measures are in place for accurate and inclusive selection of beneficiaries, management of interventions and proper documentation and learning. The day-to-day monitoring will be carried out by UNDP staff on the ground where activities will be implemented. Also, the Juba based project manager (and the M&E Specialist at A2J) and technical focal points will provide on-site and remote monitoring and technical support to ensure the project implementation is as per the standard and agreed results are on track. The PMSU will also provide a semi-autonomous monitoring and verification support to ensure the project qualifies UNDP and stakeholder’s expectations and standards. Periodic reports and senior management field visits will also be used to verify the progress towards results.
Monitoring Plan 
	Monitoring Activity 
	Purpose 
	Frequency 
	Means of verification 

	Track results progress 
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs. 
	Six monthly
	Data collection, through progress reports, Indicator tracking and Field visits by CO team

	Annual Project Quality Assurance 
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision-making to improve the project. 
	Annually
	Routine Data collection, through progress reports and Field visits reports 

	Project progress and Annual Report 
	 Progress report will be presented to the key stakeholders. and annual reports will also be submitted to the FWs as per their requirement consisting of progress data showing the results achieved against pre-defined annual targets at the output level,  
	Quarterly (Ad hoc) and   annually 
	Data collection, through progress reports



Learning
MEL is inherent to this proposal’s approach. The activities and initiatives implemented under the project will be documented and published as knowledge products on UNDP South Sudan website and other platforms. In addition, project events will be documented in various forms like reports, pictures, documentaries, and reference resources and widely shared with stakeholders for learning. The M&E system is geared to capture lessons and results that inform management decisions, inform programming and planning activities. The project will also intensively involve the communications unit to capture and disseminate lessons. The lessons learned will be documented and shared with the FWs secretariat as part of the project report per the guideline.

Knowledge Strategy
UNDP will exercise due diligence and share experiences from its global policy network among the project beneficiaries to strengthen the quality of design and implementation strategies. UNDP will also leverage on its south-south cooperation to facilitate experience sharing especially in the region. Additionally, the program will produce knowledge products on lessons learned, results of assessments and surveys, and create visibility for such knowledge.

BUDGET/WORK PLAN[footnoteRef:5] [footnoteRef:6] [5:  Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32]  [6:  Changes to a budget affecting the scope (outputs), completion date, or total estimated costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years.
] 

	[bookmark: RANGE!A1]WORK PLAN: Inclusive and people-centred support for Access to Justice, community, Security and Human Rights Strengthening	 

	If resources will be used beyond one calendar year, please use the resource framework in the project document template. (According to the UNDP Gender Equality Strategy 2022-2025 global, regional and country office programmes and projects will identify, at their design stage, at least one dedicated gender equality-specific component (GEN3 output of project document) with at least 15 percent of the total resources of the initiative allocated to this component. For more information, please refer to the updated Funding Windows Gender Marker Guidance Note.


	 * Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32
  **Changes to a budget affecting the scope (outputs), completion date, or total estimated costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years.

	Period (September -2025 to August -2026): 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EXPECTED OUTPUTS 
And indicators, baselines, and annual targets (Flagship initiative results should be based on the results mentioned in section 3 (Results and Partnerships). Country office contributions to the results should be included in the workplan as activities but NOT as separate outputs)
	PLANNED ACTIVITIES
List activity and associated actions
	Timeframe
	Responsible Party 
	Planned Budget 

	
	
	Q1
	Q2
	Q3
	Q4
	 
	Funding Source
	Specific Budget Description (i.e. Grants, Contractual Services – Companies, Consultants, Travel, Equipment, etc.)
	 Amount 

	Output 1: Democratic governance, rule of law and accountability strengthened for people-cantered access to justice, security, open public sphere and full enjoyment of human rights cantered for all, particularly for women and other marginalised groups across the five (5) States in South Sudan 

Gender Marker: 2

Indicator: Proportion of rule of actors trained in investigations, prosecutions, adjudication and other skills who feel satisfied of and confident to apply the knowledge received.

Baseline: (2024): 70% (72% for F and 69% for Male) of Trained: 3,306 (30% Female)

Target: 80% trained: 4000(30%F)

	 Activity 1: Increase functional and technical skills among rule of law institutions 
-Action 1: Training rule of law to improve investigative, prosecutorial, legal aid, adjudicative skills, forensic services and overall compliance with human rights, fair trial and gender equality standards
-Action 2: Mentoring and couching sessions
	X
	X
	X
	X
	UNDP/Field Officers
	FW
	Conferences, Supplies, catering and travel 
	       50,000.00 

	
	Activity 2: Support to the development of 1 priority law (The Legal Aid Act). 

 Actions:
- Consultative sessions with government and other stakeholders
- Engage consultant
- Conduct public participation sessions


	 
	X
	X
	X
	UNDP/RoL Officer
	FW
	Consultant, workshop, Travel
	       35,000.00 

	
	Activity 3: Integrate gender and climate considerations into community security polices, training and strategies to address differentiated impacts on women, men, and vulnerable groups.

Actions: 
- Curriculum Development in police and Prisons training Academy
Action: Pilot/Dry run the curriculum 
-Action: Adoption of the curriculum in police/prisons training academy.
	X
	X
	X
	X
	UNDP/Security Specialist 
	FW
	Consultant, workshop, Travel
	       45,000.00 

	
	Activity 4: Monitoring/Learning
Action:
-applying adaptive management and regular stock-taking
-On site and remote monitoring 
-Periodic reports
-Senior management field visits
	X
	X
	X
	X
	UNDP/A2J
	FW
	Documentation, Consultancy, Travel 
	         6,000.00 

	
	Activity 5. Communications/Advocacy

Actions: 
- In-house CO partnerships and communications team builds on stories and learning from ground
-Targeted messages to direct beneficiaries, civil society, international community, and decision-makers
- Press releases, web stories, social medias and other communication products such as radio talk shows
- Ensure visibility of UNDP programmes to and of partners through human interest stories, flyers and short videos
-Action
	 
	 
	 
	 
	UNDP/Coms 
	FW
	Documentation, Consultancy, Travel 
	         3,000.00 

	Sub-total
	139,000.00

	Output 2: The most vulnerable people; particularly women, girls, SGBV survivors, IDPs and refugees have increased and equitable access to a fair and effective justice, system security system that uphold their rights and address their specific justice needs. 

Gender Marker: 3

Indicator: Proportion  of woman and girls that are satisfied with legal aid services (representation, advice and psychosocial services) provided by the UNDp supported initiatives including paralegal  and Justice and confidence centres  .
Baseline (2024): 56%  (female) of 19,231
Target: 56% of  26,231

Indicator: Percentage of women and girls whose pending cases are conclusively disposed off through circuit/mobile courts deployment through reduction in case backlog in through courts.  .
Baseline (2024): 56% of 1978 cases disposed (female);  being 91% reduction of backlog per deployment. 
Target: 60 % (female)  of 2500 cases disposed. Target 91% reduction of backlog per deployment.

Indicator: Number of Human Rights and Rule of law themes including CEDAW, Family law, GBV bill  and gender equality laws/polices introduced in the School Curriculum.
Baseline: 0
Target: TBD

Indicator: Number of women led local and national entities (CSOs, media outlets, faith-based organisations) actively engaged in delivering gender transformative civic and voter education activities.
Baseline (2024):0
Target: 10 women led entities engaged and capacitated to deliver gender transformative, inclusive civic/voter education targeting at least 15,000 (56% Female) individuals in each 10 states

Indicator: proportion of woman members of  civil society educators trained as trainers to deliver gender transformative  and inclusive civic/voter education.
Baseline (2024): 0
Target: ≥ 50% of 80 trainers.

Indicator: Number of women led  state-level civic forums or public dialogues organised to promote gender transformative  and inclusive participation in electoral processes.
Baseline (2024)
Target: ≥ 5 out of 10 women-led forums/dialogues conducted across states.

  
 

	Activity 1: Deploy 5 mobile courts system across 5 states equitable access to justice for women, girls, and other vulnerable groups, including addressing GBV cases.

Actions: 
- Pre-deployment assessment
-Action: Deployment of court officials in different states 
	X
	X
	X
	X
	UNDP/A2J 
	FW
	Travel, Workshops/Supplies 
	     100,000.00 

	
	Activity 2: Support CSOs/paralegals to provide legal aid to women and girls, SGBV survivors, and vulnerable groups and establish referral pathways. 

Actions:
-Call for proposals for IPs
-Selection of CSOs for Implementation 
-Establishment of Justice and Confidence Centers (JCCs)  
-Provision of Legal Aid Services 
	X
	X
	X
	X
	UNDP/A2J
	FW
	Grants, Workshops, Catering and Travel 
	       70,000.00 

	
	Activity 3: Support public awareness programmes on the law, legal rights, prevention of GBV, and redress mechanisms.

Actions:
-Procurement of IPs
-Hold awareness through talks shows, outreaches 
	X
	X
	X
	X
	UNDP/A2J
	FW
	Grants, Workshops, Catering and Travel 
	       60,000.00 

	
	Activity 4: Mainstream human rights and rule of law in secondary school curriculum.

Actions:
-Curriculum development – IC to conduct research
-Consultative meetings with students and key stakeholders
-Develop the final curriculum in partnership with the ministry of education and other key partners as well as UNDP and roll it out in the schools. 
-Train teachers and administrative school staff on the new curriculum 
-Monitor and evaluate the impact of the curriculum on school going children in relation to their rule of law and human rights knowledge and related behavior
	X
	X
	X
	X
	UNDP/A2J 
	FW
	Consultant, Workshop, Travel
	       90,000.00 

	
	Activity 5: Establish Small Claims Court in South Sudan that are accessible, gender-responsive, and designed to ensure the participation and protection of women and vulnerable groups.

Action: 
-consultant to develop procedural rules and train judicial officers. 
	 
	X
	X
	X
	UNDP/A2J 
	FW
	Consultant, Workshop, Supplies, Travel
	       70,000.00 

	
	Activity 6: Supporting inclusive civic and voter education campaigns. 
Actions:
- Design and implement multi-channel civic and voter education campaigns targeting women, youth, persons with disabilities and IDPs, through face-to-face activities partnering with CSOs and faith-based organizations to promote inclusive participation.

- Develop and roll out training programmes for civil society educators to cascade voter education at the grassroots level.

- Support civic forums and public dialogues to encourage participation of women, youth, and other marginalized groups in democratic processes.

	X
	X
	X
	X
	UNDP/Elec
	FW
	Grants, Trainings, Workshops, and forums. 
	190,000.00

	
	Activity 7: Monitoring/Learning

Actions:
-applying adaptive management and regular stock-taking
-On site and remote monitoring 
-Periodic reports
-Senior management field visits
	X
	X
	X
	X
	UNDP/A2J
	FW
	Documentation, Consultancy, Travel 
	         7000.00 

	
	Activity 8: Communications/Advocacy

- Actions: 
- In-house CO partnerships and communications team builds on stories and learning from ground
-Targeted messages to direct beneficiaries, civil society, international community, and decision-makers
- Press releases, web stories, social medias and other communication products such as radio talk shows
- Ensure visibility of UNDP programmes to and of partners through human interest stories, flyers and short videos
	 X
	X
	X 
	 X
	UNDP/Coms 
	FW
	Documentation, Consultancy, Travel 
	         3,500.00 

	
	Sub-total:
	    590,500.00 

	Output 3: Community security especially in conflict-affected areas is inclusive and people-centered, prevents violence including GBV and promotes safety and protection for all, particularly women, girls and other marginalized groups.

Gender Maker: 2

 Indicator: Percentage of women direct beneficiaries surveyed feeling safer in locations with operational PCRCs
Baseline (2024): 56 % (female) of 54.3% of the general population in locations where PCRC are operational. 
Target: 56% of 60%  of general population where PCRC are established and operational


 Indicator: No. of inmates from prison based vocational center trained and applying in Bio-Gas Technology application skills as part of climate smart technologies disaggregated by gender 
Baseline: O inmates from prison based vocational centers trained and applying in Bio-Gas Technology application skills as part of climate smart technologies disaggregated by gender
Target: 60 inmates from prison based vocational center trained and applying in Bio-Gas Technology application skills as part of climate smart technologies disaggregated by gender


Indicator: 
Number of Women and Youth who are trained in business skills a receive Business Start-Up Kits that participate actively in the PCRCs community security actions. Baseline: 0
Target: 200


	Activity 1: Facilitate the operationalization of sustainable Police Community Relations Committees and Neighbourhood Groups.

Actions:
-Mapping of Insecurity Hotspots
-Mobilize community for PCRC establishment 
-Establish PCRC and training members 
	X
	X
	X
	X
	UNDP/Field Officers
	FW
	Training, Workshop, Materials
	      50,000.00 

	
	Activity 2: Mainstream environmental and clean energy skills in Prison based Vocational Training to reduce recidivism especially by young and female offenders through introduction of Bio-Gas technology in Juba Central Prison.

Actions: 
-Outsource service provider
-Install Bio-gas facility
-Procure appliances 
-Training in use and maintenance 
	X
	X
	X
	X
	UNDP/Field Officers
	FW
	Contractual Services, Equipment, Supplies, Training 
	       60,000.00 

	
	Activity 3: Empower woman and youth as peace ambassadors, paralegals, and justice actors with entrepreneurial skills and business start-up kits. 

Actions
-Training of youth and Woman participants in PCRCs
-Provide Business Start-Up
 Kits
-Mentor Woman and Youth 
	X
	X
	X
	X
	UNDP/Field Officers
	FW
	Contractual Services, Equipment, Supplies, Training 
	       62,407.00 

	
	Activity 4. Monitoring/Learning

Actions:
-applying adaptive management and regular stock-taking
-On site and remote monitoring 
-Periodic reports
-Senior management field visits
	X
	X
	X
	X
	UNDP/A2J
	FW
	Documentation, Consultancy, Travel 
	         6,000.00 

	
	Activity 5: Communications/Advocacy

Actions: 
- In-house CO partnerships and communications team builds on stories and learning from ground
-Targeted messages to direct beneficiaries, civil society, international community, and decision-makers
- Press releases, web stories, social medias and other communication products such as radio talk shows
- Ensure visibility of UNDP programmes to and of partners through human interest stories, flyers and short videos
	 
	 
	 
	 
	UNDP/Coms 
	FW
	Documentation, Consultancy, Travel 
	         3,000.00 

	
	Sub-total:
	181,407.00

	Output 4: The national human rights systems promote awareness, respect and provide redress mechanisms for all, including women, girls, and other vulnerable groups.

Gender Marker: 2

Indicator:  Indicator: Extent to which national and State HRCs are compliant with Paris Principles of human Rights. 
Baseline (2024): Low 
Target: Medium



Indicator:  A number of completed action in the   implementation of the 3rd UPR Cycle outcomes.

Baseline (2024): 4

Target: 8
Indicator: CSO’s shadow report aid to facilitate an UN-wide approach to aiding the implementation of recommendations.

Baseline (2024): 0
Target: 1


	Activity 1: Strengthen the capacity of the South Sudan Human Rights Commission

Actions: 
-Provision of technical Support 
-Training on mandate 
	X
	X
	X
	X
	UNDP/A2J
	FW
	Supplies, Equipment, Training 
	         80,000.00 

	
	Activity 2: Support national processes to prepare and follow up the UPR Report to the Human Rights Council.

Actions: 
-Production on UPR Report for 4th Cyle
-Present CEDAW Report 2
	X
	X
	X
	X
	UNDP/A2J
	FW
	Workshop, Travel, printing 
	90,000.00

	
	Activity 3: Strengthen CSOs and human rights defenders’ engagement in national human rights processes.
Action: 
-Production of Human Rights Status Report.
	X
	X
	X
	X
	UNDP/A2J
	FW
	Workshop, Travel, printing 
	       40,000.00 

	
	Activity 4. Monitoring/Learning

Actions:
-applying adaptive management and regular stock-taking
-On site and remote monitoring 
-Periodic reports
-Senior management field visits
	X
	X
	X
	X
	UNDP/A2J
	FW
	Documentation, Consultancy, Travel 
	         6000.00 

	
	Activity 5. Communications/Advocacy

Actions: 
- In-house CO partnerships and communications team builds on stories and learning from ground
-Targeted messages to direct beneficiaries, civil society, international community, and decision-makers
- Press releases, web stories, social medias and other communication products such as radio talk shows
- Ensure visibility of UNDP programmes to and of partners through human interest stories, flyers and short videos
	X
	X
	X
	X
	UNDP/Coms 
	FW
	Documentation, Consultancy, Travel 
	         3000.00

	
	Sub-total:
	    219,000.00 

	Project Management Costs (across all proposed countries) - The CO costs to implement the project, including programme and operational support at the CO level, such as personnel, rent of project premises, and cost of delivery enabling services. 
	Activity: Staff cost 
1. M&E Analyst, IPSA 9 (42.5% of annual staff cost )
2. Rule of Law Officer, IPSA 8 (42.5% of Annual Staff Cost )
3. Project Analyst, NPS 5 (15% of )
	 
	X
	X
	 
	UNDP
	FW
	Sub-total:
	85,047.00

	General Management Support (7% of FWs programmable budget) (use GMS calculator https://popp.undp.org/document/2841/download/en)
	Sub-total:
	      85,047.00

	Grand Total:
	 1,300,000.00







Result Framework

Project: Inclusive and people-centered support for Access to Justice, Community, Security and Human Rights Strengthening - South Sudan.

	GP Output

	GP4 Output Indicators
Indicate GP output indicators that the project output contributes to and the specific target for the project; Refer to the GP Result Frameworks below.
	Intended Project Outcome/Outputs
	Project-specific indicators
Each project output may have one or more indicators.
For each indicator, include baseline, target, source of data (incl. means and timeframe for measurement)

	Output 1.  Legal frameworks and underlying norms and practices are more inclusive and non-discriminatory, and people have greater agency and opportunities to know and claim their rights, solve disputes, and seek redress for rights violations

Output 2. Mechanisms to hold duty-bearers and powerholders to account in order to ensure the rule of law and promotion and protection of human rights are in place and actively used.

Output 3.  Justice and security systems are service-oriented and better able to protect human rights and respond to people’s justice and security needs through high-quality performance.

Output 4. Community security, safety, and resilience strengthened through people-centred strategies, processes and mechanisms
	Indicator 1.1 GP support strengthened legal and/or policy strategies or frameworks to expand civic space, proportion of contexts 
Indicator 1.4 Number of people supported through GP interventions in GP-supported contexts, who have access to justice through a formal or informal dispute resolution mechanism 
Indicator 1.6 GP support has contributed to the establishment and/or strengthening of justice & security mechanisms, processes and frameworks to prevent, respond to, and address SGBV/CRSV, proportion of contexts.
Indicator 2.1 GP support has contributed to implementation of UPR recommendations in South Sudan. 
Indicator 2.3 GP support has improved capacities of justice and security institutions for oversight and accountability, proportion of contexts.
Indicator 3.4 Number of justice and security institutions with enhanced capacity to provide people-centred services, in line with human rights/gender/LNOB principles, through GP-supported interventions (Note: if selected, CO should track and report the number supported by this project.
Indicator 3.5 Number of justice and security personnel with enhanced capacity to provide people-centred services, in line with human rights/gender/LNOB principles, through GP-supported interventions (Note: if selected, CO should report the number supported by this project).
























	Output 1: Democratic governance, rule of law and accountability strengthened for people-cantered access to justice, security, open public sphere and full enjoyment of human rights cantered for all, particularly for women and other marginalised groups across the five (5) States in South Sudan

Gender Marker: 2
	Indicator: Proportion of rule of law actors trained in investigations, prosecutions, adjudication and other skills who feel satisfied of and confident to apply the knowledge received.
Baseline: (2024): 70% (72% for F and 69% for Male) of Trained: 3,306 (30% Female)
Target: 80% of trained: 4000(30%F)
Source: Project Reports
MOV: Monitoring Visit 
Freq: Quarterly 

	
	
	
	Indicator 1.2: Number of people centered issues integrated into judicial and Security reforms.
Baseline: (2024): SSR/JR: (4)
Target: 6
Source: Project Report
MOV: Reports review and verification
Freq: Quarterly 

	
	
	Output 2: The most vulnerable people; particularly women, girls, SGBV survivors, IDPs and refugees have increased and equitable access to a fair and effective justice, system security system that uphold their rights and address their specific justice needs.

Gender Marker: 3 
	Indicator: Proportion of woman and girls that are satisfied with legal aid services (representation, advice and psychosocial services) provided by the UNDp supported initiatives including paralegal  and Justice and confidence centres  .
Baseline (2024): 56%  (female) of 19,231
Target: 56% of  26,231 
Source: CSO Implementation Report 
MOV: Field Visit/Spots Check
Frequency: Annual 

	
	
	
	Indicator: Percentage of women and girls whose pending cases are conclusively disposed off through circuit/mobile and small claims  courts deployment through reduction in case backlog in  through courts  .
Baseline (2024): 56% of 1978 cases disposed (female);  being 91% reduction of backlog per deployment. 
Target: 60 % (female)  of 2500 cases disposed. Target 91% reduction of backlog per deployment.

Source: Judiciary report.
MOVs: Documents Review 

	
	
	
	Indicator: Number of Human Rights and Rule of law themes including CEDAW, Family law, GBV bill  and gender equality laws/polices introduced in the School Curriculum.
Baseline: 0
Target: TBD
Source: MOE reports.
MOV: Copied curriculum
Freq: Annual (one)

	
	
	
	 Indicator: Number of women led local and national entities (CSOs, media outlets, faith-based organisations) actively engaged in delivering gender transformative civic and voter education activities.
Baseline (2024):0
Target: 10 women ledentities engaged and capacitated to deliver gender transformative, inclusive civic/voter education targeting at least 15,000 (56% Female) individuals in each 10 states
MOV: CSO Reports
Freq: Annual 

	
	
	
	Indicator: proportion of woman members of  civil society educators trained as trainers to deliver gender transformative  and inclusive civic/voter education.
Baseline (2024): 0
Target: ≥ 50% of 80 trainers.
Source: NEC reports
MOV: Documents review.
Freq: Annual 

	
	
	
	Indicator: Number of women led  state-level civic forums or public dialogues organised to promote gender transformative  and inclusive participation in electoral processes.
Baseline (2024)
Target: ≥ 5 out of 10 women-led forums/dialogues conducted across states.
Source: NEC Reports
MOV: Documents Review 
Freq: Annual 

	
	
	Output 3: Community security especially in conflict-affected areas is inclusive and people-centred, prevents violence including GBV and promotes safety and protection for all, particularly women, girls and other marginalised groups. 

Gender Marker: 2
	Indicator: Percentage of women direct beneficiaries surveyed feeling safer in locations with operational PCRCs
Baseline (2024): 56 % (female) of 54.3% of the general population in locations where PCRC are operational. 
Target: 56% of 60%  of general population where PCRC are established and operational
Source: Impact Assessment Report 
MOV: Perception Survey.
Freq: Annual 

	
	
	
	Indicator: No. of inmates from prison based vocational center trained and applying in Bio-Gas Technology application skills as part of climate smart technologies disaggregated by gender 
Baseline: O inmates from prison based vocational centers trained and applying in Bio-Gas Technology application skills as part of climate smart technologies disaggregated by gender
Target: 60 inmates from prison based vocational center trained and applying in Bio-Gas Technology application skills as part of climate smart technologies disaggregated by gender
Source: VTC enrolment Logs
MOV: Spots Checks
Frequency: Annual 

	
	
	
	Indicator: 
Number of Women and Youth who are trained in business skills a receive Business Start-Up Kits that participate actively in the PCRCs community security actions. WhoBaseline: 0
Target: 200
Source: Project Report 
MOV: Field Visit 
Freq: Quarterly

	
	
	Output 4: The national human rights systems promote awareness, respect and provide redress mechanisms for all, including women, girls, and other vulnerable groups.

Gender Marker: 2
	Indicator: Extent to which national and State HRCs are compliant with Paris Principles of human Rights. 
Baseline (2024): Low 
Target: Medium 
Source: Human Rights Commission Report.
Mov: Review of UPR Implementation Matrix 
Freq: Annual 

	
	
	
	Indicator: A number of completed action in the   mplementation of the 3rd UPR Cycle outcomes.
Baseline (2024): 4
Target: 8
Source: MOJCA Report
MOV: Review of UPR Implementation Matrix 
Freq: Annual 

	
	
	
	Indicator: CSO’s shadow report aid to facilitate an UN-wide approach to aiding the implementation of recommendations.

Baseline (2024): 0
Target: 1
Source: UNCT report 
Freq: 2026




	
	
	



